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7UDYHO�&RPPLWWHH�&R�&KDLUV�*ZHQ�)RVWHU�DQG�'HEL�:RRG
)HEUXDU\������

Ɣ 7KH�7UDYHO�3URJUDP�KDV�EHHQ�RSHUDWLQJ�VLQFH�DW�OHDVW��������7UDYHO�DJHQFLHV $+, DQG *RKDJDQ
DQG�&RPSDQ\ KDYH�EHHQ�$$0&¶6�SULPDU\�WUDYHO�RSHUDWRUV� +RZHYHU��EHWZHHQ������DQG������
2UEULGJH�'HVWLQDWLRQ�6SHFLDOLVWV RUJDQL]HG�VHYHUDO WRXUV�RI��8�6��GHVWLQDWLRQV�DQG 6SHFLDO�*URXS
7RXUV RIIHUHG�WRXUV�RI�SDUWV�RI�WKH�8QLWHG�.LQJGRP�

Ɣ 6LQFH������$+,�DQG�*RKDJDQ�KDYH�EHHQ�WKH�RQO\�WUDYHO�SURYLGHUV���$+,�DQG�*RKDJDQ�RIIHU
GLIIHUHQW�W\SHV�RI�ODQG�EDVHG�WULSV��EXW�ERWK�RIIHU�VPDOO�VKLS�ULYHU�DQG�RFHDQ�FUXLVHV�

Ɣ 7KH�SURJUDP�VHHPV�WR�KDYH�EHHQ�UREXVW�LQ�WKH�HDUO\�\HDUV���,W�ZDV�D�UHYHQXH�SURGXFLQJ�DFWLYLW\
IRU�$$0&��ZLWK�DV�PXFK�DV���������LQ�FRPPLVVLRQV�UHFHLYHG�LQ�VRPH�\HDUV�

Ɣ %HIRUH�WKH�SDQGHPLF��WKHUH�ZDV�D�GHFOLQH�LQ�DOXP�SDUWLFLSDWLRQ�LQ�WKH�WUDYHO�SURJUDP���7KH
SDQGHPLF�FDXVHG�WULSV�WR�EH�FDQFHOOHG�LQ������DQG�������,Q�������ILYH�����DOXPV�DQG�ILYH
IULHQGV�SDUWQHUV�WRRN�$$0&�WULSV��VRPH�RI�ZKLFK�ZHUH�UH�VFKHGXOHG�IURP������

Ɣ ,Q�������$+,�DQG�*RKDJDQ�ZHUH�SXUFKDVHG�E\�WKH�&HWDUHV�*URXS��D�SULYDWH�LQYHVWPHQW�JURXS�WKDW
IRFXVHV�RQ�WUDYHO�DQG�WRXULVP��KRVSLWDOLW\��EXVLQHVV��DQG�FRQVXPHU�VHUYLFHV���2XU�OLDLVRQV�DUH�VWLOO
LQ�SODFH��EXW�*RKDJDQ�KDV�EHHQ�EDVLFDOO\�³PLVVLQJ�LQ�DFWLRQ�´�LQ�WHUPV�RI�PDUNHWLQJ�DVVLVWDQFH�
DQG�KDV�KDG�QR�DOXP�UHVHUYDWLRQV�RQ�DQ\�RI�WKHLU�FUXLVHV�

Ɣ $+,�SULPDULO\�PDUNHWV�WKH�$$0&�7UDYHO�3URJUDP�E\�PDLOLQJ�WULS�EURFKXUHV�WR�DOXPV��XVLQJ
PDLOLQJ�OLVWV�WKDW�$OXPQDH�5HODWLRQV�KDV�XSGDWHG�TXDUWHUO\�IRU�$+,��DW�WKH�UHTXHVW�RI�$$0&�
7KHUH�LV�QR�JXDUDQWHH�WKDW�$OXPQDH�5HODWLRQV�ZLOO�FRQWLQXH�WR�GR�WKLV���

Ɣ *RKDJDQ�KDV�UHOLHG�SULPDULO\�RQ�PDUNHWLQJ�YLD�RXU�ZHEVLWH�DQG�DGV�LQ�WKH 4XDUWHUO\��EXW�QRZ�KDV
UHTXHVWHG�DQ�XSGDWHG�PDLOLQJ�OLVW�WR�VHQG�SULQWHG�PDWHULDOV�WR�DOXPV���*RKDJDQ�SODQV�WR DSSO\�D�VHW
RI�ILOWHUV�WR�WKH�OLVW�WR�SULRULWL]H�ZKR�UHFHLYHV�WKH�PRUH�H[SHQVLYH KDUG�FRS\�EURFKXUHV����6RPH�RI
WKHVH�ILOWHUV��H�J�� DJH�JURXS��SDVW�WUDYHOV��W\SH RI�FDUHHUV��HWF����UXQ�WKH�ULVN�RI�EHLQJ�PRUH
H[FOXVLYH�WKDQ�LQFOXVLYH�RI�RXU�GLYHUVH�$$0&�PHPEHUVKLS����*RKDJDQ�DOVR�VDLG�LW�ZRXOG�FUHDWH
FR�VSRQVRUHG�SDJHV�RQ�WKHLU�ZHEVLWH�IRU�$$0&��DV�$+,�GRHV��EXW�KDV�QRW�IROORZHG�WKURXJK�

Ɣ $$0&�UHFHQWO\�UHFHLYHG�GHPDQGV�IURP�VRPH�DOXPQDH�WKDW�WKH\�VWRS�UHFHLYLQJ�DQ\�EURFKXUHV
IURP�$+,���*RKDJDQ¶V�UHTXHVW�IRU�D�PDLOLQJ�OLVW²ZKHWKHU WKH�RQH�WKDW�$$0&�LV�FUHDWLQJ�RU�WKH
ODUJHU�RQH�WKDW�UHVLGHV�DW�$OXPQDH�5HODWLRQV²FRPELQHG ZLWK�WKHVH�UHTXHVWV�IURP�DOXPQDH�UDLVH
SROLF\�LVVXHV�DERXW�VKDULQJ�FRQWDFW�LQIRUPDWLRQ�
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Ɣ 7KHUH�KDV�EHHQ�QR�FRQVLVWHQW�UHSRUWLQJ�RI�ILQDQFLDO�LQIRUPDWLRQ�ZLWK�WKH�FRPPLWWHH�EH\RQG
RFFDVLRQDO�UHSRUWV�WKDW�ZHUH�SUHVHQWHG�DW�%2*�PHHWLQJV�E\�WKH�7UHDVXUHU���/LOD�KDV�EHJXQ�WR
QRWLI\�WKH�FR�FKDLUV�ZKHQ�WKH�WUDYHO�DJHQFLHV�VHQG�FKHFNV�WR�$$0&�

Ɣ $$0&�KDV�SURYLGHG�LQH[SHQVLYH�PHGLFDO�DVVLVWDQFH�LQVXUDQFH�IRU�DOO�DOXPV�WDNLQJ�DQ�$$0&�WULS
WKURXJK�RQH�RI�RXU�WUDYHO�SDUWQHUV���,Q�������$+,�EHJDQ�LQFOXGLQJ�LQVXUDQFH�WKDW�FRYHUV�PHGLFDO
H[SHQVHV��DFFLGHQW�DQG�LOOQHVV���WULS�GHOD\V�DQG�HPHUJHQF\�HYDFXDWLRQV�DV�SDUW�RI�WKHLU�WUDYHO
SDFNDJH���*RKDJDQ�GRHV�QRW�RIIHU�WKLV��VR�$$0&�FRQWLQXHV�WR�FRYHU�WKH�FRVWV�

Ɣ 7KLV�LV�QR�ORQJHU�D�SURJUDP�WKDW�FDQ�EH�HIIHFWLYHO\�RSHUDWHG�E\�YROXQWHHUV�ZLWKRXW�FRQVLVWHQW�VWDII
VXSSRUW���7R�EH�HIIHFWLYH��WKH�SURJUDP�QHHGV���DPRQJ�RWKHU�WKLQJV�

� VRIWZDUH�V\VWHPV�WR�UHFRUG�ZKR�LV�WUDYHOLQJ�DQG�ZLWK�ZKLFK�FRPSDQ\�

� WKH�FDSDFLW\�WR�ILQG�QHZ�WULSV�WR�DWWUDFW�WUDYHOHUV�DQG�DVVHVV�ZKHWKHU�WR
HVWDEOLVK�D�UHODWLRQVKLS�ZLWK�RWKHU�WUDYHO�DJHQFLHV�

� WKH�FDSDFLW\�WR�XVH�D�EURDG�UDQJH�RI�PDUNHWLQJ�WRROV�DQG�RU�DVVLVW�WUDYHO�������������DJHQF\
SDUWQHUV�ZLWK�PDUNHWLQJ�

� URXWLQH�VWDII�UHSRUWLQJ�WR�7UDYHO�3URJUDP�&RPPLWWHH�DQG�DFFHVV�WR�SURJUDP�LQFRPH�DQG
H[SHQGLWXUH�LQIRUPDWLRQ�

7KH�7UDYHO�3URJUDP�&RPPLWWHH�UHFRPPHQGV�WKDW�

�� %2*�XVH������WR�H[SORUH�DQG�GHFLGH�ZKHUH�WKH�7UDYHO�3URJUDP�ILWV�LQ�$$0&¶V�IXWXUH
SURJUDP�SULRULWLHV��DQG�KRZ�LW�ZLOO�EH�DSSURSULDWHO\�VXSSRUWHG�E\�VWDII�

�� 7KH�7UDYHO�&RPPLWWHH�EH�FKDUJHG�WR�UHVHDUFK�UHYHQXH�SURGXFLQJ�WUDYHO�SURJUDP�PRGHOV�LQ
�����WKDW�DUH�PRUH�UHVSRQVLYH�WR�DOXPV¶�LQWHUHVWV²DV LGHQWLILHG�LQ�RXU������VXUYH\²DQG
DSSHDO�WR�D�EURDGHU�DXGLHQFH�

�� *RKDJDQ¶V�UHTXHVW�IRU�DOXP�FRQWDFW�LQIRUPDWLRQ�EH�GHFOLQHG���7KH�7UDYHO�&RPPLWWHH�ZLOO�XVH
RWKHU�PDUNHWLQJ�PHWKRGV�IRU�*RKDJDQ�WULSV��H�J�� WKH $$0&�ZHEVLWH� 4XDUWHUO\ DGV�DQG
DUWLFOHV��VRFLDO�PHGLD��HWF��

�� $$0&�GLVFRQWLQXH�SURYLGLQJ�LQVXUDQFH�IRU�*RKDJDQ�WUDYHOHUV���,QVWHDG��HQFRXUDJH�WUDYHOHUV�WR
JHW�DGHTXDWH�FRYHUDJH�RQ�WKHLU�RZQ�

�� %2*�HVWDEOLVK�FODULI\�SROLFLHV�UHJDUGLQJ�VKDULQJ�DOXP�FRQWDFW�LQIRUPDWLRQ�ZLWK�WUDYHO
RSHUDWRUV�RU�RWKHU�RXWVLGH�HQWLWLHV�
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